"8INS0J0
1suInbo seands A}ijigissod [pa1bojouyaa)
uIDIUIDW puD 'sabp|quiassp buiysixa

Ajipow ‘quswuoJirue ayi ojul sbujyy a1pushbo
UMO JIBYy] 83NpoJiul 01 8)qo 8q 1Snw 8jdoad

D —H— @

“A1lUNWWOI 10Y] 8AJ8S pInoys Ajunwwod
D WoJ) pajanJtixa aauabl|aiu) “diysiaumo
9A1198]09 '8/qISsod a8Jaym ‘puD 8auUDUI8A0D
8A11998]102 0] 198[qns aq pjnoys sajpJado

|V |021sAyd yaiym ybnoay) 81njanJiso.jul
|DU0I10INdWO2 pUD ‘SjapoW ‘DIDP 8Y |

fubraanog paingrisig ainsug

N0 2@

"81N39nJ)SDJJul [D3160joUYI8] 8padald
1SNW 84NJ2NJ1SDJJUI 8BOUDUJIBAOL) PEINPO.IUI
8.0 SWa)SsAs a1juabp 810jaq Jupm Aay)
JUBWUOJIAUS JO PUIY 8Y] 8UIJBP S81IIUNWLWIOY

8Juapadald dnelaowsq 358131\31
3 ) =) __ &
Lb ®

*SJaAD] UMO J18Y] JO $8131j0J0dWa)
8/q1ipdwoau) 8y sbpajmouyan pjnoys

puD ‘pauIDa Usaq 10U SDY 10y} Yyidap [puolin|a.
810NWIS 10U P[NOYS ‘U0IID|8J PAYSI|qDISa

UD pUD JBJUNOJIUS MaU D UBBM]aq 82UaJa)JIp
8] 198dsaJ pjnoys SjusWU0JIAUS J13usby

Kysauoy [esodwa] ajesodioauy)

s

cities
of

@ things

Manifesto 2026

"S]UBWIUOJIAUB 21]U8DD UIYIIM SI8Y10

Y1IM J18Junoaua paJaljljun pun 'aausliadxa
pasiwiydoun 'as14dins '80UD}SISal
Jajunoaus 03 A1111qo 8y uinjaJ 1snw ajdoa

e

Suol}oeIBU| Ul UoHaL djeidaiddy

'8]qOMOUY 84 PJNOYS Sa1IDPUNOG

s3I pup — 9jqi1daaJad aq pjnoys UoIDUIPI00D
10Y] JO 19DJ 8y] ‘uosJad D punoJp

1810 yapa y1Im a81puipJo0d Sbuiy) usyp

Koualedsue.] abejquiassy [1anay

BT

We are entering an era in which artificial
intelligence leaves the screen and enters the
room. It inhabits buildings, infrastructure, public
spaces, and the objects we live with. Unlike digital
Al — which we visit — physical Al is something we
live inside. Unlike embodied Al — which occupies
a body — physical Al can be distributed across
entire environments: a building that breathes, a
street that anticipates, a network of things that
coordinate around us.

When this Al becomes agentic — pursuing goals,
drawing on predictive knowledge from beyond the
immediate context, acting without being asked —
the nature of human experience changes. The
interplay between human and thing, which has
always shaped how we inhabit the world, is
fundamentally altered.

This manifesto addresses that alteration. It offers
principles for anyone who designs, builds,
commissions, or governs physical environments
in which agentic Al operates. It is not about
making Al better. It is about preserving and
enriching the quality of human experience — and
the quality of collective life — in a world where
things think, predict, and act.
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Design for Legibility of Agency

When a thing acts, a person should be able to
understand that it acted, why it acted, on
whose behalf, and from whose perspective.
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Provide Predictive Symmetry

When a thing predicts a person, the person
should have meaningful access to the nature
and basis of that prediction.



